QUALI TY ASSURANCE PLAN

This Quality Assurance Plan (QAP) has been devel oped in conjunction with and
in support of the requirements of the Statement of Work (SOW in Solicitation
No. DTFR53-00-R-00015. This plan sets forth the procedures and guidelines
that the Federal Railroad Administration (FRA) will use to evaluate the
contractor's performance and ensure that the services acquired under the

subj ect contract conformto the contract's quality requirenents and standards.

A OBJECTI VES

The QAP is intended to--

1. Define the roles and responsibilities of participating Governnent
of ficials;

2. Descri be the surveillance, evaluation and docunentation methods
that will be enployed by the Governnent in assessing the

contractor's performance and ensuring that the contractor
mai nt ai ns an acceptable quality |evel of performance; and

3. Descri be the significance of performance that is above or bel ow
the established standard(s) as it relates to the positive and
negati ve fee incentives to be enployed by the Governnent, and the
i mpact these incentives will have on the value of the contract
foll owing the Governnent's eval uati ons.

B. ROLES AND RESPONSI BI LI TI ES

1. The Chief of Contracting Office (COCO serves as the Fee
Determning Oficial (FDO) (see TAR clause 1252.216-71)
--the final authority for all determ nations related to
paynment s/ recoveries of fee awards or deductions for the subject
contract. Generally speaking, the COCO will|l assess the
i nformati on provided by the COIR or information otherwi se freely
available (to include histories or patterns of unacceptable or
exceptional performance in one or nore rated areas of the
contract), and make final determ nations on the anount of fee or
ot her noneys to be paid or recovered for each quarterly
payout/recovery period. The COCOw |l follow the assessnments and
paynment/recovery reconmendati ons of the COTR as concurred upon by
the award fee board reviewers, to the maxi mum extent practicable
(which the Government anticipates will occur in nmost, if not al
cases); however, the COCO is not bound by the COTR s
recommendati ons and may --with cause-- nmeke a determ nation for
payments or recoveries of noneys above or bel ow that suggested,
and may justifiably abandon the formats hereinafter, in favor of a
conpar abl e and equitabl e nmeasurenent strategy for paynent/recovery
of noneys. In accordance with FAR 16.405-2(a), the Governnent's
judgmental determination --in this instance the COCO, as FDO - of
award fee for performance under a cost-plus-award-fee (CPAF)
contract, is unilateral and is not subject to the Disputes cl ause.
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2. The Contracting Officer (CO, pursuant to Federal Acquisition
Regul ation (FAR) 1.602-1, is the appointed official del egated
authority to legally bind the Governnment in its contractua
relationship --to the extent of the authority vested in that
i ndividual. The CO has the authority to enter into, adm nister
and term nate contracts and nake rel ated deterninations and
findings. The CO is responsible for ensuring that al
requi renents of |aw, executive orders, regulations, and all other
appl i cabl e procedures, including clearances and approvals, have
been net before entering into a contract. The Contracting Oficer
is the only individual who can legally commit or obligate the
Governnment for the expenditure of public funds. |In accordance
with FAR 1.602-2, “Contracting officers are responsible for
ensuring performance of all necessary actions for effective
contracting, ensuring conpliance with the terns of the contract,
and safeguarding the interest of the United States in its
contractual relationships.” Anong his/her other responsibilities,
the CO is responsible for ensuring that contractors receive
impartial, fair and equitable treatnent.

3. The Contracting Officer's Technical Representative (COTR) is
appoi nted by the CO and is responsible for nonitoring the work
under this contract. The COIR is responsible for the technica
admi ni stration of the contract and technical liaison with the
Contractor. The technical administration of the contract shal
not be construed as authority to revise the ternms and conditions
of the contract. Any such revision shall be authorized in witing
only by the Contracting Officer. The COTR is not authorized to
change the scope of work or specifications as stated in the
contract; or to make any comitnments or otherw se obligate the
Government or authorize any changes which affect the contract
prices, delivery schedule, period of performance, or other terns
or conditions.

4, The Contracting Oficer may al so designate additional personnel to
serve as_Quality Assurance Evaluators (QAEs) to assist the COTR in
monitoring the work under this contract. The COTR will coordinate
and rmanage the activities of QAEs, who will in turn, with the
COTR s concurrence and consent, act as his/her agent within the
limts of the COTR s authority --to the extent that the QAE(S)
does not supplant that individual in his/her responsibilities or
capacity as COTR.

Note: The Contracting O ficer shall pronptly countermand any
action that exceeds the authority of the COTR or QAEs.

5. The Director, Office of Safety Analysis or designee at |east one
managenment | evel above the COTR, and the cognizant CO will serve
as the award-fee board reviewers. They will assess the

eval uati ons and recomendati ons of the COIR prior to subm ssion to
the COCO FDO for final determ nation of fee payout/recovery.
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C. SURVEI LLANCE, EVALUATI ON AND DOCUMENTATI ON METHODS AND THE
SI GNI FI CANCE AND | MPACT OF POSI TI VE AND NEGATI VE FEE | NCENTI VES

1. Met hods of Surveill ance

The sel ection of the nmethod(s) of surveillance depends on severa
factors including the frequency, conplexity, criticality and the
performance requirenents and standards of the tasks or service to be
performed and evaluated. Also to be considered are the availability of
QAEs, surveillance value in relation to the task or service
cost/criticality, and the availability of other resources. Surveillance
i ncl udes schedul i ng, observing, docunenting, accepting/rejecting
service, and deterni ning paynent due. Whatever form(s) of surveillance
used, the Governnment reserves the right to conduct any inspections,

eval uations, surveys, and tests it deenms reasonably necessary to ensure
the quality of the goods and services its contracts for and the success
of the contract. The CGovernnent will however take care to ensure that
it does not unduly interfere with contractor operations.

a. Periodic Inspection. Periodic in-progress inspection of on-
goi ng services and service delivery, will serve as the primary

met hod of surveillance for the subject contract. This nethod

i ncludes a predeternined plan for inspecting part of the work on a
recurring schedule, using subjective judgenent on how successfu

or unsuccessful the contractor has been in conducting the
performance requi renents and neeting the performance standards.

b. Custoner Input. Custoner input will serve as a secondary,

| ess systemmtic nmethod of surveillance for the subject contract.
Cust oner surveys and validated customer conplaints nmay be used in
virtually any area of performance, and will usually serve to
substantiate or supplenent the COTR/ QAEsS' own assessnents of
performance. Custoner input is an invaluable tool in assessing
performance as custoner satisfaction is the underlying principle
to all evaluation criteria, and may, in itself, be a performance
st andar d.

Not e: Customer surveys are nost likely to be used in the
performance areas of Technical Support Help Desk, and Specia

[ Programm ng] Project Enhancements. Custoner conplaints, which
may conme from any quarter as would be expected, nmust be verified
and docunented by the COTR

Not e: “Customers,” for the purposes of this contract, include al
potential [input/output] users of the RSIS system
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2. Eval uati on Met hods

The foll owing forms have been devel oped as evaluation tools to rate and
docunent the contractor's perfornmance over specified periods of tine,
and to nake recomrendati ons on paynent or recovery of noneys.

Surveillance Assessment Scoring Matrix - QAP Exhibit A
RSI S Subsystem Surveillance Assessnent Record - QAP Exhibit B
Cyclic Reconciliation and Reconmendati on Worksheet - QAP Exhibit C

a. Surveillance Assessment Scoring Matrix - QAP Exhibit A

The Surveillance Assessnment Scoring Matrix or “Scoring Matrix”

(Exhibit A), for the purposes of the subject contract, is designed to
nmeasure the contractor's |level of success or failure --in the
Governnment's estimation -- in satisfying the perfornmance requirenents
and standards, as defined in the Statement of Wrk (SON. Assessnents
are made each quarter or approximately (- ) 90 day period. The Scoring
Matrix is used for contracts, contract line item nunbers (CLINs), and/or
Sub-CLINs that are awarded on a cost-plus-award-fee (CPAF) basis.
(Exhibit A!' is shown as an exanple for CLINs 1001, 2001 and 3001)

The Scoring Matrix serves a dual purpose-- (1) It provides the
Government and the contractor relatively quick feedback on contractor
performance of various work tasks, in ternms of how well or how poorly
performance is gaged as neeting the specific rating factors |isted.
(Note: Rating factors (e.g., quality, tineliness, technical ingenuity,
and cost-effective managenent) function here as collective, judgnenta
concepts that enmbody or enconpass the m scell aneous performance
expectations outlined in the SON They are both the inpetus or driving
force of those very sanme performance expectations and their sumtotal.)
This feedback serves to identify and notivate the contractor to strive
for excellence in specific areas judged bel ow that nodel of perfornmance,
and to sustain performance at or above acceptable |l evels of perfornmance.
(2) It is used to make subsequent recommendati ons and determ nations --
on a quarterly basis-- on the amunt of paynent to or recovery fromthe
contractor of positive or negative fee incentives or other noneys.

The COTR and QAEs are authorized to function as “evaluators” in
conpleting the Scoring Matrix in accordance with procedures established
herein, or pursuant to the subject contract. The evaluator should use
the adj ectival and correspondi ng nunerical ratings --as outlined bel ow -
whi ch best nmeasure, in his/her judgenent, the value and nerits of the
contractor's performance for the period rated.
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Nunerical Rating Adj ectival Rating Performance Gui delines

101% to 103% Excel | ent Exceptional with no om ssions, weaknesses, or
deficienci es of consequence. Greatly exceeds al
st andards and expectations.

100% Good (St andard) Average with no or mnimal (correctable) om ssions
weaknesses, or deficiencies of consequence. Al
standards/ expectations are fully net.

95% to 99% Moderate (AQL) Accept abl e deviation from standard. Sparse
Acceptable few (correctable) om ssions, weaknesses
or Quality Level deficiencies of consequence. Most

if not all standards/expectations net.

90% 92% or 94% Fair Mar gi nal / wel | bel ow average with a few (correctable)
om ssions, weaknesses, or deficiencies of
consequence. Sone standards/ expectation are
barel y/ passably met.

75% 80% or 85% Poor Far bel ow average with nore than a few (correctable)
om ssi ons, weaknesses, or deficiencies of
consequence. Some standards/expectations are
virtually not met.

0% 25% or 50% Unsati sfactory Unaccept abl e/i nept with (uncorrectable) om ssions,
weaknesses, or deficiencies of consequence. Mst or
all standards far from met. Success is jeopardized.

Note: Numerical rating allows for a judgmental gradation within the sane adjectival rating
There are eighteen nunerical ratings in all. The nunmerical ratings for “Mderate” through
“Excellent” are in consecutive, sequential order with one percent point spacing. Nunerica
ratings for “Fair” are spaced by two percentage points; “Poor” are spaced five percentage
points; and “Unsatisfactory” are spaced twenty-five percentage points. The uneven point

demar cati ons between adjectival ratings are purposely made to incentivize or dis-incentivize
performance based on the increasing or decreasing |level of nonetary value associated with that
|l evel of performance.

The evaluator nust document all ratings, in witing, --other than ratings of Good
(i.e., the "standard” or level of achievenent or discharge of services at which
performance is considered fully acceptable,) or Mderate/Acceptable Quality Leve
(AQL) (i.e., a level of deviation fromthe standard that is considered as having
generally nmet the criterion for acceptable performance). To support the higher or
| ower ratings, docunentation will typically be a sunmmary of general performance or
specific activities --that occurred during the rating period-- that are reflective
of the strengths, effectiveness, or diligence verse the weaknesses, om ssions or
deficiencies (or the like) in contractor performance. Narrative sumuaries mnust
contain sufficient information to substantiate the evaluator's rationale for

hi s/ her scored determ nation. Customer surveys/validated conplaints may be used
to suppl enent eval uati on docunentati on

(Note: The contractor nust be inforned, in advance, on the types of questions and
f eedback sought on customer surveys that may inpact its ratings. Unless the CO
deterni nes otherwi se, the contractor will not be privy to the identity of custoner
survey respondents.)
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Servi ces which on inspection are found not to be in conformance with
contractual specifications and acceptabl e standards of performance shal
be promptly rejected and notice of such rejection, together with
appropriate instructions, will be provided to the contractor by the
COTR.  The choice of re-perfornmance of work that has been identified as
bei ng poorly perforned or not perforned, is at the sole discretion and
option of the Governnent. The contractor is required to re-perform if
the Governnent so chooses the option of allow ng re-work. The
contractor nmay be allowed the opportunity to correct a discrepancy
provi ded the tine needed to correct the discrepancy does unduly
interfere with the tine to perform any other requirement, including
performance of that particular service in its normal sequence. |f the
contractor is to be allowed the opportunity to correct services, a
specific time linmt may be inmposed. It is within the purview of the
COTR to allow for re-performance when it is in the interest of the
Government. It is also within the purview of the COTR to make the
initial assessnment on performance after re-performance, or to re-
assess/re-score the initial assessnment after re-performance --so |long as
the final assessnent is conpleted within the normal tinme franes
established herein for conpleting the surveillance and eval uation
docunent ati on.

3. Significance and I npact of Incentives

In the SON a task (CLIN Sub-CLIN) is normelly divided into manageabl e
defi nabl e conponents or sub-tasks. Wen using the Scoring Matrix, these
sub-tasks are each assigned a value to describe the ratio or

proportional significance or worth each has in relation to the task as a
whol e. The value is expressed as a percentage of the neutral extended
val ue of the CLIN Sub-CLIN (the sum payable for neeting the standard),
and the sum of all subtask values nust equal 100% --the associ ated val ue
of the parent task as a whole. The term“factor weight value” is used
to describe the breakout of the avail abl e percentage points under the
assi gned subtask proportional percentage value, to denote the |evel of

i mportance that is placed on the individual rating factors. All rating
factors listed on the Scoring Matrix are not necessarily assigned a

wei ght value or portion of the percentage points available and as such
are identified as “not rated.” A rating factor identified as not

rated, does not nmean it is not applicable. 1In such instance, the
unrated factor is considered to be other than a critical elenent in
determining the |l evel of success or failure in perfornmance, but may be
considered in overall evaluation when warranted. Al rating factors
assigned a wei ght val ue nust be rated.

(Note: The contractor nust be informed beforehand if the Government
changes the rating factors or their relative degree of strength and
i mportance, i.e., the assigned factor weight val ues.)

The assigned wei ght values are nultiplied by the nunmerical ratings --
which are al so depicted as a percentile-- chosen by the evaluator to
determine the individual “factor percentage value” for each rating
factor. The rating factor values are then added together to arrive at
the rated percentage value for the sub-task. The conbined, rated
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percentage val ues for each sub-task are added to arrive at a reconmended
percentage point rating value for the task as a whole. |f the standard
was fully nmet in all areas the result would be a final total of 100%
Eval uati ons above or below the standard would result in a scored

eval uati on above or below 100% The resultant task rating is the
“recommended percentage value to be nmultiplied by the actual invoice(s)”
for the approximately (-) 90-day period rated, with the product used as
the recomendati on of CLIN Sub-CLIN paynent for the period rated --up to
the cunul ati ve ampunt avail abl e under the maxi num extended val ue.

b. RSI S Subsystem Surveillance Assessnent Record - QAP Exhibit B

The RSI'S Subsystem Surveill ance Assessnment Record or “Assessnent Record”’
(Exhibit B), for the purposes of the subject contract, is designed to
nmeasure the contractor's |level of success or failure --in the
Governnment's estimation -- in satisfying the perfornmance requirenents
and standards, as defined in the SON The Scoring Matrix is used for
contracts, CLINs, and/or Sub-CLINs that are awarded on a fixed-price-
awar d-fee (FPAF) basis.

The Assessment Record serves as a record of the Government's assessnent
on the quality and tineliness or untineliness of the validation and
processi ng operations (as defined in the SON for each subsystem
Assessnents for the RAIRS and RI RS sub-systens are made each nonth or
approximately (- ) 30 day period. Assessnents for the GCI S subsystem
are made for each quarter or approximately (- ) 90 day period. The
Assessnent Record is used to nake recommendati ons and determinations
--on a quarterly basis-- on the amunt of paynent to or recovery from
the contractor of positive or negative fee incentives or other noneys.

In terns of quality, 100% accuracy in receipts control and verification
of data transnission to both the National Institutes of Health (N H)

mai nfranme conputer system and the FRA Washington file server is required
and expected for each reporting cycle. As such, the quality and
reliability of each sub-systemis rated solely on a “Pass or Fail”

basi s.

Once the quality of the services is assured for each subsystem and the
RSIS as a whole, a hierarchical FRA-preference on the availability of
data within the framework of sub-system data bases, i.e., RAIRS over
RIRS over GCI'S, conmes to the forefront. The application of incentive
fees at this point is primarily a function of tine.

In terns of timeliness or untineliness, a specific nunber of days are
established as the standard for conpletion of the work effort for each
particul ar subsystem For each subsystem a maxi mum nunber of days in
advance of the standard are established for application of a positive
(gai ni ng/ bonus) fee incentive and a maxi mum nunber of days beyond the
standard are established for application of a negative
(losing/forfeiture) fee incentive.
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(Note: The contractor nust be informed beforehand if the Government
changes the nunmber of days established as the standard for conpletion of
the work effort for a particular subsystem)

The COTR and QAEs are authorized to function as “evaluators” in
conpl eting the Assessnment Record in accordance with procedures
established herein, or pursuant to the subject contract. The eval uator

will use the Assessnent Record to |og his/her assessnments on
quality/reliability and delivery for each subsystemrated during the
rating period. For each subsystem the evaluator wll nmake--

(a) An initial determ nation on the date of delivery, in terms
whet her of delivery is before, at, or after the nunber of days
established as the standard for conpletion of the work effort for
that particular subsystem Notations nust include the specific
nunber of days in advance or beyond the standard that delivery
occurred.

(b) An initial Pass/Fail determi nation and notation on the quality
and reliability of the subsystem should be made. [If quality is

| ess than 100% after the initial rating, i.e., it failed, the FRA
i.e., the COTR, at its (his/her) option, may authorize re-
performance. | n which case, the nunber of performance days
resumes until such tinme that the contractor nmakes the necessary

corrections and re-transnmts the data, i.e., re-deliveries. The
eval uator nmust docunent the basis for his/her determ nation of
each rating of “Failed.” Narrative summries nust contain

sufficient information to substantiate the evaluator's rationale
for his/her scored determ nation. Custoner surveys/validated
conplaints may be used to suppl enent eval uati on docunentation

(c) A second determ nation on the date of delivery/re-delivery, in
ternms whether delivery is before, at, or after the nunber of days
established as the standard for conpletion of the work effort for
that particular subsystem This second deternm nation is generally
only needed in those instances where re-perfornmance i s necessary
and authorized. Notations nust include the specific nunber of
days in advance or beyond the standard that delivery occurred.

(d) A second Pass/Fail deternmination and notation on the quality
and reliability of the subsystem should be nade in those instances
where re-performance i s necessary and aut hori zed.

(e) Subsequent delivery and Pass/Fail determ nations (beyond the
second such determ nation) based on the needs of the agency and
the determination of the COTR. Quality/reliability that is |ess
that 100% after the second determ nation, or delivery beyond the
maxi mum nunber of days after the standard nunber of days
established for conpletion of the work effort for that particul ar
subsystem nmmy warrant enpl oying additional contract renedies to
i nclude the use of |iquidated damages and/or termi nation clauses.
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3. Significance and I npact of Incentives

The Assessnent Record al so includes the correspondi ng nonetary gains
(positive fee incentives) and | osses (negative fee incentives) that may
be applied for each day the particul ar subsystemis delivered i n advance
or beyond the standard. For each sub-system if the quality is 100%
(Pass) and the time standard is fully met, then the contractor would be
due a proportional anount, i.e., 1/12 for a nonth or 1/4 for a quarter
of the fixed-price CLIN Extended Neutral Value. For each sub-system if
the quality is 100% (Pass) and delivery is in advance of the standard
then the contractor would be due a proportional amunt of the fixed-
price CLIN Extended Neutral Value, plus a tine-driven positive incentive
fee. For each sub-system if the quality is 100% (Pass) and delivery is
beyond the standard, then the contractor would be due a proportiona
anount of the fixed- price CLIN Extended Neutral Value, less a tinme-
driven negative incentive fee.

Note: Positive fee incentives --for performance that exceeds the
standards-- may not exceed the cunul ative anpunt avail abl e under the
maxi mum ext ended val ue of the individual CLINs or the contract as a
whol e. Negative fee incentives --for less than fully satisfactory
performance-- should not exceed the cunul ati ve ampunt avail abl e under

t he mi ni mum ext ended val ue of the individual CLINs or the contract as a
whol e, excepting assessnents nade under applications of the |iquidated
damages or term nation clauses for unsatisfactory performance.

c. Cyclic Reconciliation and Reconmendati on Worksheet - QAP Exhibit C

The Cyclic Reconciliation and Recommendati on Wor ksheet or “Worksheet”
(Exhibit C) is used to record the ambunt of fee payout or recovery

bal ance of npbneys suggested for that quarter's rated perfornmance based
on the information fromthe surveillance assessnents (Exhibits A & B).

For the purposes of the subject contract, payment or recovery of funds
may i nclude, as applicable:

(a) the reinbursable cost and a base fee ampunt (which nay be
zero (0) under a CPAF contract in accordance with FAR 16.305), or
portions thereof;

(b) the fixed-price (which may include a nom nal fee), or a
proportional amount thereof;

(c) any positive(gaining/bonus) fee incentives for which the
contractor has qualified and been recommended for as a result of
performance above the standard;

(d) any negative (losing/forfeiture) incentives to which the

contractor is subject to as a result of performance that is |ess
than fully satisfactory, i.e., not neeting the standard; or
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(e) deductions for unsatisfactory performance pursuant to the
i qui dated damages cl ause.

Unl ess the Contracting O ficer determ nes otherwi se and so |long as the
contractor's accounting systemis adequate for segregating and tracking
costs, the contractor, as a small business concern and the incumbent
with a previous history of successful perfornmance and cost nmanagenent,
will be --for the purposes of providing adequate working capital-- pre-
qualified at the performance |level of “Good” or “Passed,” with
performance consi dered on-tinme, and otherw se neeting the standard.

As such, the contractor may invoice for and receive paynent --provided
funds are avail able-- on actual costs incurred and the base fee only, or
the proportional anpunt of the fixed-price-- for the period invoiced,
prior to the forthcom ng quarterly assessnment rating, at nornmal
intervals as woul d otherwi se be allowed in accordance with the routine
procedures under FAR clause 52.216-7 (MAR 1997). This is not an advance
payment process.

Each quarter or cyclic period, the COTR, using the Scoring Matrices and
Assessnent Record, will deternmine the |level of performance and the
suggest ed payout/recovery amount for each respective CLIN, and reconcile
those ampbunts with the actual invoiced ambunts for the period rated.

The COTR can then make recommendations --for each CLIN and all CLINs as
a whol e, as applicable-- based on the follow ng guidelines:

(1) If the assessnment for performance is at the standard (i.e,
Good or Passed), then no additional paynent should be necessary.

(2) If the assessment for performance is at a | evel above the
standard (i.e, above a rating Good or Passed with advanced
delivery) and recomrendati ons are for paynent of positive
(bonus/ gai ning) fee incentives, then the contractor will typically
be paid those anpunts not previous paid or enjoined.

(3) If the assessnment for performance is below the standard (i.e.
at or below a rating of Mdderate/ AQL or Passed with |late delivery
within the maxi mum | evel), then the contractor shall be
responsi bl e for paynent of negative (losing/forfeiture) fee

i ncentives or repaynent of costs previously paid out on the
presunption of fully successful perfornmance or otherw se owed.

(4) If the assessment for performance is deenmed unsatisfactory
(i.e., arating of Unsatisfactory or Passed with |ate delivery
beyond the maxi num | evel or Failed), then the contractor shall be
responsi bl e for paynent of (a) negative (losing/forfeiture) fee
incentives or (b) any additional noneys that may be assessed under
the |iquidated damages cl ause, or repaynent of costs previously
pai d out on the presunption of fully successful performance or

ot herwi se owed.

At the Governnment's discretion, funds to be paid or recovered, may be
handl ed either on a direct paynent basis to the appropriate party to the
contract for each transaction or group of transactions within a

CLI N Sub-CLI N of the subject contract, or it may (as is preferred) allow
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for the use of offsetting principles to counterbal ance the noneys owed
and to be paid to the contractor agai nst noneys owed and to be paid to
the Governnent within or across CLINs/Sub-CLINs of the subject contract,
but only for the i medi ate period(s) assessed.

This total pre-qualified approach is, in part, conditioned upon the
contractor's ability to maintain adequate records of all cost

i ncurrences, and fixed-price and/or cost and fee (base and incentive)
paynments or deductions, and offsets; and to properly record such
information on its nonthly progress reports as described in the contract
or as otherw se requested by the Government.

On or before the 25th day of the nmonth followi ng the 3rd nonth eval uated
for quarterly fee paynents/recoveries of noneys, the COTR will prepare a
menor andum to the COCO FDO, recounting his/her assessnments on the |eve
of performance and recommendati ons for payments/recoveries of noneys for
the period rated. The menmorandum nmust be acconpani ed by- -

(D copies of the conpleted Scoring Matrices (Exhibit A)
Assessnent Records (Exhibit B), and Wrksheet (Exhibit C)

(2) t he associ ated supporting docunentation for all Scoring
Matri x ratings other than “Good” or “Fair”, and Assessnent
Record “Fail ed” ratings; and

(3) replies fromthe contractor affirming receipt of the sane
Scoring Matrices and Assessnment Records, and any additiona
responses thereto.

The nmenorandum nust be sent through the Director, Ofice of Safety

Anal ysi s or designhee at |east one managenent |evel above the COIR, and

t he cogni zant Contracting O ficer, for award-fee board reviews and
consensus/ concurrence or non-concurrence wth dissenting argunents or
alternative recomendati on appended, before being routed to the COCO FDO
for final determ nation on the amobunt of fee payout or recovery.

d. O her

Under CPAF type contracts, as is the subject contract, “The anount of
award fee to be paid . . .” IAWFAR 16.405-2(a), “. . . is determ ned by
the Governnent's judgnmental evaluation of the contractor's performance
interms of criteria stated in the contract. This determination is nade
unilaterally by the Government and is not subject to the Disputes
clause.” This policy shall not be countermanded nor its spirit

violated. However, in the interest of better service and cooperation
between the contracting parties, the COTR will provide upon its

conpl etion, a copy of each Scoring Matrix and Assessnment Record to the
contractor, and the contractor will be allowed to furnish supportable
comments, rejoinders, or rebuttals. Such statenents nay be consi dered
at or before the time of each cyclic determination by the Governnent on
paynment for or recovery of incentive fees or other nmoneys. Wth due
consideration of all the information at its disposal, the Governnent's
deternination on the ampunt of fee payout or recovery will be final
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Positive and negative incentives will be routinely nonitored to confirm
that they have the intended inpact on subsequent contractor perfornmance,
whil e sinultaneously ensuring that the costs (in terns of noney and al
ot her respects) for superior technical perfornmance or delivery results
do not outweigh their value to the Governnent. This QAP al so serves as
the Performance Eval uation Plan (see TAR clause 1252.216-72), and may,
consistent with the contract, be revised unilaterally by the Governnent
at any tine during the period of perfornmance.

To the maxi mum extent practicable, the follow ng schedul e of events
shoul d be adhered to:

10t h day of the nmonth or sooner COTR/ QAE shoul d conpl ete Scoring Matrices
followi ng the 37 nonth eval uated and/ or Assessnent Records
for quarterly fee payout/recovery

15th day of the nmobnth or sooner COTR/ QAE shoul d furnish contractor copy
followi ng the 37 nonth eval uated of Scoring Matrices and/or Assessment Records
for quarterly fee payout/recovery

20th day of the month or sooner Contractor shall affirmreceipt and furnish
followi ng the 37 nonth eval uated CO/ COTR any responses to Scoring Matrices
for quarterly fee payout/recovery and/ or Assessnent Records

25th day of the month or sooner COTR shoul d furnish fee award board with
followi ng the 3rd nonth eval uated docunent ati on and reconmmendati ons on

for quarterly fee payout/recovery positive/ negative fee incentives

30th day of the month or sooner COCO FDO shoul d make final determ nation
followi ng the 3rd nonth eval uated on payout/recovery of fees

for quarterly fee payout/recovery
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